FORT WAYNE DUPLICATE BRIDGE ASSOCIATION

Board Meeting Minutes October 8, 2025

Board President Michael Clegg called the meeting to order at 4:45 PM. Other board members present were:
Deb Aschbacher, Dimi Cooklev, Jim Kart, Deb Nice, Larry O’Maley, Helen Ryan, Joe Shull and ex-officio non-
voting member Club Manager Bob Enyeart. Absent: Amy Kelly

1. Minutes: Joe Shull moved and Jim Kart seconded that the September 2025 Board Meeting minutes be
accepted. Motion carried.
2. Treasurer’s Report: Joe Shull moved and Jim Kart seconded that the September 2025 Treasurer’s Report

be accepted. Motion carried.
3. Club Manager’s Report: Bob Enyeart

a.
b.

No update on the cost of purchasing new tables/chairs. (Chairs with arms)
Bob reported that the Club has 103 members this year. Last year’s membership was 125.

4., 0Old Business:

a.

Eddie Bower Party Update: The date for the Eddie Bower Party is Wednesday October 15, 2025
starting at noon. Joe Shull will MC the event. The menu will include Pulled Pork, Sloppy Joes, Cake.
Side dishes will be provided by members. Dimi will email a reminder to members.

Player Attendance for Thursday Mentor Game and Monday Swiss Team Game: Joe and Gary are
working on suggestions for increasing participation in the Thursday Mentor Game. Currently we
consistently have 4 or 5 tables each week. Joe will solicit member suggestions for increasing
participation in the twice monthly Swill Team game at the Eddie Bower Party on October 15.

5. New Business:

a.

b.

C.

New Board Member Nominating Committee: Jim Kart has volunteered to chair the Nominating
Committee along with additional help from Helen Ryan. Three Board Member terms expire at the
end on the year: Deb Aschbacher, Michael Clegg and Helen Ryan. Two board members will not be
returning. New Board Member candidates will be presented to the Club members in November.
Christmas Party: This year’s Christmas Party will be a carry-in on Wednesday December 10, 2025 at
noon. Jim will provide turkey and mashed potatoes and gravy.

2026 Budget: Larry presented a draft for the 2026 Club budget. Entry Fees, Membership Dues, Cedar
Creek Rent, and Special Games fees were discussed. Membership input will be solicited via
newsletter and posting on bulletin board. Final budget approval will be in December.

6. The meeting adjourned at 5:41 PM. The next meeting will be Wednesday November 12, 2025 at 4:45 PM.

Respectively submitted,

Deb Aschbacher
Board Secretary



