FORT WAYNE DUPLICATE BRIDGE ASSOCIATION

Board Meeting Minutes July 15, 2026

Board PresidentAnn Marie Wallace called the meeting to order at 4:41 PM. Other board members
present were: Joe Schull, Amy Kelly, Deb Nice, Larry O’Malley,Judy Aumiller. Absent: Jim Voelz,Helen
Ryan and Dimi Cooklev

e Minutes: Ann Marie Wallace moved and Deb Nice seconded that the June, 2026 Board Meeting
minutes be accepted. Motion carried.
e Treasurer’s Report: Joe Shull moved and Amy Kelly seconded that the April, May and June 2026
Treasurer’s Report be accepted. Motion carried. We had a financial record in June.
e Club Manager’s Report: Bob Enyeart was not present so no Manager report
e Old Business:
e 2026 Budget:

e With the lower $950 Rent monthly Larry proposed reducing the $7 fee to $6 But even
with money in reserve we are losing players. It was decided to leave it at $7. Motion
denied

e Last Wednesday of July is the Annual meeting. A time to remember those we have lost.
Everyone bring in food treats. Amy and Dimi To form a social commitee for food and treats.
And reevaluate amount of food-Costco sandwiches . Thoughts for using surpluss for food
treats
e New Business:
¢ larry Motioned to charge Cedar Creek for 1/2 table S5 instead of $6. Deb seconded Motion
Carried
¢ Contribution of $200 to Community Food Bank is now motioned by Larry to increase to $400.
Joe seconded it. Motion carried. Individual wanting to buy chairs we will sell at $50 for 4
chairs as we have more than enough chairs
e The meeting adjourned at 5:21 PM. The next meeting will be Wednesday August 12, 2026 .

Respectively submitted,

Judy Aumiller
Board Secretary



